




A B O U T  T H I S  S U M M A RY I M P L E M E N T I N G  A  P R O J E C T

B I R C H  C A R B O N  P R O G R A M  S U M M A R Y

About This
Summary
This summary has been prepared by the Birch
Carbon Program to help Indigenous Nations better
understand the practical steps involved in
developing and implementing a greenhouse gas
offset project.

Rather than replacing the original Government of
Canada publication, this document highlights the
major stages of project development, explains why
each step matters, and connects them to the
opportunities available through Indigenous-led
environmental stewardship.

Original Publication
The Essentials:
Implementing a
Greenhouse Gas Offset
Project
Environment and
Climate Change Canada

This Edition
An educational
companion prepared by
the Birch Carbon
Program for Indigenous
Nations.
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W H Y  T H I S  M AT T E R S I M P L E M E N T I N G  A  P R O J E C T

T H E  S TA R T I N G  P O I N T

Why This Matters
Carbon credits are only created after a project has
been carefully designed, independently verified,
and registered under an approved carbon standard.

For Indigenous Nations, understanding the project
development process helps ensure communities
make informed decisions, protect their interests,
and maximize the long-term value of their lands and
natural assets.

T H E  P O I N T  O F  T H I S  S U M M A R Y

Every successful carbon project begins long before
credits are ever issued.

4



C O N T E N TS I M P L E M E N T I N G  A  P R O J E C T

C O N T E N T S

What's Inside
T H E  N I N E  S TA G E S

01 Selecting the Right Carbon System 7

02 Planning the Project 7

03 Independent Validation 8

04 Registering the Project 8

05 Measuring Carbon 9

06 Additionality and Risk Management 9

07 Implementation and Monitoring 10

08 Verification and Credit Issuance 10

09 Selling Carbon Credits 11

B I R C H  C A R B O N  I N S I G H T S

10 Our Perspective, and how we help 13
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K E Y  C O N C E P TS  E X P L A I N E D I M P L E M E N T I N G  A  P R O J E C T

S TA G E S  0 1  A N D  0 2

Choosing a System,
and Planning the
Work

1 Selecting the Right Carbon System
Every project begins by choosing the appropriate carbon
program and methodology. Different systems have different
rules, standards, eligible project types, and buyers.
Choosing the right standard from the beginning helps position a
project for long-term success and future credit sales.

2 Planning the Project
Planning defines how carbon will be measured, protected,
and monitored. It sets project boundaries, identifies eligible
lands, gathers baseline information, and prepares the
documentation registration requires.
Strong planning creates a solid foundation for the entire project
and helps reduce future risks.
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K E Y  C O N C E P TS  E X P L A I N E D I M P L E M E N T I N G  A  P R O J E C T

S TA G E S  0 3  A N D  0 4

Proving It, and
Putting It on the
Record

3 Independent Validation
Some carbon programs require an independent expert to
review the project before registration, confirming it has
been properly designed and follows the approved
methodology.
Independent validation builds confidence for investors, buyers,
and registries while improving project credibility.

4 Registering the Project
Before credits can be generated, the project must be
formally registered with an approved offset system.
Registration covers project ownership, legal rights, design,
carbon accounting methods, and expected reductions.
Registration establishes the project within the carbon market
and protects the community's ownership of future carbon
benefits.
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K E Y  C O N C E P TS  E X P L A I N E D I M P L E M E N T I N G  A  P R O J E C T

S TA G E S  0 5  A N D  0 6

Measuring the
Carbon, Protecting It

5 Measuring Carbon
Every project must identify where carbon is stored,
removed, or released, evaluating carbon sources, sinks,
and reservoirs. These measurements are the scientific
basis for calculating credits.
Accurate measurement ensures credits represent real
environmental outcomes.

6 Additionality and Risk Management
Projects must show the carbon benefits would not have
happened without the project, and must identify and
manage long-term risks such as wildfire or insect outbreaks
that could affect stored carbon.
Long-term stewardship helps protect both environmental
integrity and future community revenue.
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K E Y  C O N C E P TS  E X P L A I N E D I M P L E M E N T I N G  A  P R O J E C T

S TA G E S  0 7  A N D  0 8

Doing the Work, and
Proving It Again

7 Implementation and Monitoring
Once registered, the project moves into active
implementation. Communities monitor activities, collect
data, maintain records, and continually measure reductions
according to approved methodologies.
Monitoring demonstrates that environmental benefits continue
throughout the life of the project.

8 Verification and Credit Issuance
Independent third-party verification confirms the project
has achieved the reductions it claims. Once verified, carbon
credits may be issued by the registry.
Verification turns measured stewardship into recognized
credits that can enter the marketplace.
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K E Y  C O N C E P TS  E X P L A I N E D I M P L E M E N T I N G  A  P R O J E C T

S TA G E  0 9

Selling Carbon
Credits
After credits are issued, they may be sold to
qualified buyers through:

Brokers Wholesalers

Direct agreements Organized carbon markets

Understanding potential buyers early in the project
helps maximize long-term project value.

W H Y  I T  M AT T E R S  TO  I N D I G E N O U S  N AT I O N S

Successful carbon projects combine environmental
stewardship with long-term economic opportunities
for future generations.
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B I R C H  CA R B O N  I N S I G H TS I M P L E M E N T I N G  A  P R O J E C T

O U R  P E R S P E C T I V E

This is about far more
than generating
carbon credits.
It is about building a long-term
environmental asset that recognizes
Indigenous stewardship while
creating new economic
opportunities.

Every stage, from planning and validation through to
monitoring and verification, helps ensure projects
deliver measurable climate benefits while
respecting Indigenous leadership, community
priorities, and responsible land management.

A LWAY S  I N  A  G O O D  WAY

The process can look complex from the outside.
Taken one stage at a time, with the right partners, it
is a path a community can walk.
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B I R C H  CA R B O N  I N S I G H TS I M P L E M E N T I N G  A  P R O J E C T

O U R  R O L E

How the Birch
Carbon Program
Supports
Communities
We work alongside Indigenous Nations at every
stage of project development by:

O U R  G OA L

To simplify a highly technical process while
ensuring Indigenous Nations remain the decision-
makers and the beneficiaries of their own
environmental stewardship.

Identifying eligible carbon opportunities
Coordinating technical and scientific assessments
Supporting project planning and documentation
Managing validation and verification requirements
Assisting with project registration and monitoring
Connecting verified credits with qualified buyers
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B I R C H  CA R B O N  I N S I G H TS I M P L E M E N T I N G  A  P R O J E C T

N E X T  S T E P S

Where a Nation Can
Begin
Nine stages is the whole journey. No Nation starts at
stage nine, and there is no obligation at any stage.

TO  B E G I N  A  C O N V E R S AT I O N

info@michaelbirch.ca
birchcarbonprogram.com

Start before stage one. A conversation costs
nothing and commits nothing.
Talk it through. We can meet with Chief and
Council, staff, or community members and answer
questions in plain language.
Look at the land. A preliminary review helps
identify whether territory may support an eligible
project type.
Decide together. Any next step is the Nation's
decision, on the Nation's timeline.
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R E S O U R C E S  &  R E F E R E N C E S I M P L E M E N T I N G  A  P R O J E C T

O R I G I N A L  S O U R C E

Resources &
References

E N V I R O N M E N T  A N D  C L I M AT E  C H A N G E
CA N A DA

The Essentials: Implementing a
Greenhouse Gas Offset Project
Read the original publication ↗

G OV E R N M E N T  O F  CA N A DA  ·  G R E E N H O U S E
GAS  O F F S E T  TO O L K I T

Section: Implementing a greenhouse
gas offset project
Open that section of the toolkit ↗

Attribution. The Essentials: Implementing a Greenhouse Gas Offset
Project is a publication of Environment and Climate Change Canada,
Government of Canada, published under the Greenhouse Gas Offset
Toolkit. All rights in the original publication remain with the
Government of Canada.

About this summary. This Birch Carbon Program Summary is an
educational companion to the original publication. It is intended to
improve accessibility and understanding while encouraging readers
to consult the complete Government of Canada document for
detailed technical guidance. It is not legal, financial, or technical
advice.
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https://www.canada.ca/content/dam/eccc/documents/pdf/climate-change/ghg-offset/indigenous-toolkit/The%20Carbon%20Essentials_EN-D.pdf
https://www.canada.ca/en/environment-climate-change/services/climate-change/pricing-pollution-how-it-will-work/output-based-pricing-system/federal-greenhouse-gas-offset-system/toolkit.html#toc3


I N D I G E N O U S  L E A D E R S H I P .

N AT U R A L  S O L U T I O N S .

S H A R E D  P R O S P E R I T Y .

Part of the Indigenous Carbon Knowledge
Centre. Plain-language summaries of the
publications that matter most to Nations.

B IRCHCARBONPROGRAM.COM

https://birchcarbonprogram.com/

