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Birch Carbon Program Summaries provide Indigenous Nations
with quick, easy-to-understand insights from important resources
— highlighting what matters most and how it can support
environmental stewardship, community priorities,

and long-term prosperity.
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OUR COMMITMENT

We are committed to making complex information

y

accessible and relevant for Indigenous Nations
so you can make informed decisions,

protect your lands, and build prosperity

for future generations.
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¢ ABOUT THIS SUMMARY INDIGENOUS LEADERSHIP

BIRCH CARBON PROGRAM SUMMARY

About This
Summary

The Indigenous Leadership Initiative is an
Indigenous-led national conservation organization
dedicated to strengthening Indigenous Nationhood
and supporting Nations in their responsibilities to
care for lands and waters.

It works by invitation from Nations, providing
expertise in Guardians programs, Indigenous
Protected and Conserved Areas, land-use planning,
governance and stewardship.

Original Publication = This Edition

Indigenous An educational
Nationhood, companion prepared by
Conservation & the Birch Carbon
Stewardship Program for Indigenous
Indigenous Leadership Nations.

Initiative




¢ WHY THIS MATTERS INDIGENOUS LEADERSHIP

THE STARTING POINT

Why This
ﬂatters

Stewardship here means something
larger than environmental protection.

It connects land, culture, knowledge, governance,
employment, conservation and Nationhood as one
piece of work rather than several.

WHY IT MATTERS TO INDIGENOUS NATIONS

Indigenous-led conservation can strengthen cultural
connections, support healthier ecosystems, create
employment, move knowledge between
generations, and strengthen a Nation's authority
over its territory.
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¢ AT A GLANCE

AT A GLANCE

& a Glance

Nationhood
Strengthening the ability
of Nations to decide
about their territories
and futures.

Protected Areas
Indigenous-led
approaches to
conserving culturally
and ecologically
important territory.

INDIGENOUS LEADERSHIP

Guardians

Trained Indigenous
experts who monitor,
manage and care for
lands and waters.

Planning &
Governance

The knowledge,
capacity and systems to
exercise decision-
making authority.




® INDIGENOUS GUARDIANS INDIGENOUS LEADERSHIP

KEY CONCEPT 01

Indigenous
Guardians

Guardians are the eyes and ears on traditional
territories. The work includes monitoring wildlife
and plants, managing protected areas, collecting
data and research, supporting cultural and language
programs, responding to environmental pressures
and strengthening community resilience.

HOW FAST IT HAS GROWN

ILI reports First Nations Guardians programs rising
from roughly 30 in 2016 to more than 200 in 2024.
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KEY CONCEPT 02

Knowledge &
Decision-Making

Guardians do more than record environmental
conditions. The information they gather strengthens
a Nation's ability to determine what happens within
its territory, and on what terms. ILI describes that
decision-making capacity as an essential
component of Nationhood.

WHY THIS REACHES CARBON

The link between land-based knowledge, credible
data and Indigenous decision-making is exactly
what conservation, natural climate solutions and
carbon projects depend on.




® PROTECTED & CONSERVED ARE... INDIGENOUS LEADERS...

KEY CONCEPT 03

Protected &
Conserved Areas

ILI supports the development of Indigenous
Protected and Conserved Areas, placing Nations in
leadership roles in protecting lands and waters
while holding together conservation, Indigenous
laws, knowledge systems, culture and community
priorities.

THE PRINCIPLE IT DEMONSTRATES

Conservation and economic opportunity do not
have to be opposing objectives.




CONSERVATION CREATES VALUE INDIGENOUS LEADERSHIP

KEY CONCEPT 04

Conservation
Creates Value

Guardians programs create employment and
regional economic opportunity while supporting
stewardship and stronger Indigenous decision-
making.

$2.50

RETURNED FOR EVERY $1 INVESTED

ILI cites research on two emerging Guardians
programs in the Northwest Territories,
measuring social, economic, cultural and
environmental value. Projections suggest more
with national-network support.
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® NOT A TONNAGE INDIGENOUS LEADERSHIP

READ THIS CAREFULLY

A Territory Is
Not a Tonnage

A carbon project should never
reduce a Nation's territory to a
calculation of tonnes.

Forests, wetlands, peatlands and waters sit inside a
much larger relationship involving Indigenous rights,
responsibilities, culture, biodiversity, knowledge,
governance and future generations.
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® OUR PERSPECTIVE INDIGENOUS LEADERSHIP

BIRCH CARBON PROGRAM PERSPECTIVE

Leadership First,
Then Projects

ILI's work reinforces putting Indigenous leadership
first and letting environmental and economic
initiatives support a Nation's broader objectives,
rather than setting them.

WHAT THAT MEANS IN PRACTICE
Guardians, monitoring capacity and governance are

not preliminaries to a carbon project. They are what
makes one credible and durable.




¢ THE KEY TAKEAWAY INDIGENOUS LEADERSHIP

THE KEY TAKEAWAY

Stewardship capacity and
decision-making authority are
the foundation everything else
stands on.

Land, culture, knowledge, governance,
employment, conservation and Nationhood belong
in the same conversation.

WHERE A NATION MIGHT BEGIN
ILI works by invitation. The Guardians pages are the

most practical entry point for a Nation building
monitoring capacity.
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¢ RESOURCES & REFERENCES INDIGENOUS LEADERSHIP

ORIGINAL SOURCE

Resources &
References

INDIGENOUS LEADERSHIP INITIATIVE

Q Indigenous Nationhood, Conservation
and Stewardship

Visit the original resource 2

INDIGENOUS LEADERSHIP INITIATIVE -
Q GUARDIANS

The Indigenous Guardians movement
Open the Guardians pages »

Attribution. These materials are publications of the Indigenous
Leadership Initiative. All rights in the original publications remain
with ILI. Figures cited are as reported by ILI.

About this summary. This Birch Carbon Program Summary has
been prepared as an educational companion to the original
resource. It is intended to improve accessibility and understanding
while encouraging readers to consult the original materials directly.
It is not legal, financial, or technical advice.



https://www.ilinationhood.ca/
https://www.ilinationhood.ca/guardians

INDIGENOUS LEADERSHIP.
NATURAL SOLUTIONS.
SHARED PROSPERITY.

Part of the Indigenous Carbon Knowledge

Centre. Plain-language summaries of the
publications that matter most to Nations.

BIRCHCARBONPROGRAM.COM


https://birchcarbonprogram.com/

